
RESIDENCY EDUCATION COMMITTEE
Official ov ersight and decision making body of program 

WRT  policy, curriculum, program evaluation, resident 
assessment, recruitment and admissions

Communication conduit with key program leadership and 

other constituent groups

CENTRAL COMPETENCE 

COMMITTEE

Assessment Director*

Program Director

Curriculum Director

Director of Resident L&R

Senior EA

SITE DIRECTORS
Program operations, 

Collaboration, advisory group

Program Director*

Site Directors

Education Manager

Program Coordinator

ES Director

Selection Working Group
Resident recruitment and 

selection

Program Director*

SD reps (2)

Resident reps

Education Manager

IMG Coordinator
EDI Rep, FHS

ES Director

Program Coordinator

CURRICULUM 
Curriculum, program review and 

evaluation

Curriculum Director*

(Program Director)

SD rep (1)

Curriculum Coordinators

Domain Leads
Resident rep(s)

Program Administrator

ENHANCED SKILLS
Curriculum, evaluation, resident 

recruitment and selection

Enhanced Skills Director*

ES Program Directors

Education Manager

Education Associate

Resident Rep (Cat 1)
ROMP Associate

IMG COMMITTEE

IMG Coordinator*

(Program Director)

Site Directors (IMG sites

Program Coordinator

EAs (IMG sites)
Education Coordinators

IMG resident rep

CURRICULUM & DOMAIN 

SUBCOMMITTEES

Care of Elderly
Global Health

OB/Women’s Health
Palliative Care

Indigenous Health
2 Block Rural

MHBS
InQuiry
PBSG
AHD

Research & Scholarship

SITE EDUCATION COMMITTEES

Site oper ations 

local pr ogr am implementation + 

r eview

Site Director*

Site Faculty /leads

Residents

Education Associate(s)

Program Director

Lead Residents

Program Coordinator

ASSESSMENT 
Resident assessment process + 

tools, 

competency determination

Assessment Director*

Program Director

Director of Resident L&R

FD Director

SD reps (2)

Resident rep(s)

Senior EA

IMG Coordinator?

ES/CC/DL by invitation

SITE COMPETENCY 

COMMITTEES
Resident Competency

Site Director*

Site Faculty

Resident Rep

Other SD rep?

EA(s)

ENHANCED SKILLS 

SUBCOMMITTEES 

Palliativ e Care

Emergency Medicine

Sports Medicine

Care of the Elderly

FP-Anaesthesia
Category  2-Rural/Regional

Manager, Education* 

Site/Division EAs

Central EAs

Program Coordinator

Education Operations 

Coordinator

EA TEAM HUDDLES
Administrative operations and 

communication

Education Manager*

Program Coordinator 

Site Reps (EAs, SDs)

Resident Reps

IMG representation

CaRMS Working Group
Operational group to plan 

event(s) related to CaRMS 

and marketing

Program Director*
Site Directors

Lead Resident reps
Other Resident Reps (PARO, CFPC)

Education Manager
Site EA Rep(s)

IMG Coordinator
Program Coordinator

Assessment Director
Curriculum Director

Enhanced Skills Director
Lead for Resident Wellbeing
Corresponding Members: 

DFM Chair, ACE, UG Director
PGME Dean, FD Director

LEAD RESIDENT COMMITTEE

Communication, collaboration, 

issues, resident wellness

Postgraduate Continuous 

Improvement Committee

Resident Well-Being 

Committee

Program Director

ES Director

Education Manager
Program Coordinator

Curriculum Director
Assessment Director

FD Director

SD reps (1-2)
Resident reps

Faculty Lead RWB
Education Researcher/specialist

Faculty Lead RWB*

(Program Director)

Curriculum Director

SD reps (1-2)

MHBS Coordinator/delegate

Resident PARO rep

Resident reps

Program Coordinator

IMG rep

APPEALS COMMITTEE
Reviews level 1 resident appeals

Assessment Director

Director of Resident L&R

SD Rep

Resident Rep

Education Manager (as 
necessary)

Residency Program Governance Structure

Minutes to REC

Standing Report to REC

Scheduled Report to REC

- - - - - - Ad Hoc Committee

Summary to REC

CENTRAL LEADERSHIP 

HUDDLE

Program Director

Assessment Director

Curriculum Director

Director of Resident L&R

Education Manager

Program Coordinator

Senior EA (Ass’t)

ES Program Director*

Cat 1 PDs

ES Education Association

Cat 2 PD (as req’d)

ENHANCED SKILLS 

COMPETENCE COMMITTEES 



CHAIR

Faculty Development Director UG PROGRAM DIRECTOR
POSTGRADUATE PROGRAM 

DIRECTOR

Faculty Development Site 

Coordinator Committee

Faculty Development Director*
FD Site Coordinators

Faculty Relations Manager

Manager, Education

FM UNDERGRAD COMMITTEE

UG Program Director*
WRC REL & EA

NRC REL & EA

Education Manager

UG Education Associate

UG Palliative Care Physician
Pre-Clerkship Director

FMIG Co-Chairs

SC/MFP Faculty Rep

Resident Reps

RESIDENCY EDUCATION COMMITTEE

Program Director*

Site Directors
Lead Resident reps

Other Resident Reps 

(PARO, CFPC)
Education Manager

Site EA Rep(s)
IMG Coordinator

Program Coordinator

Assessment Director

Curriculum Director
Enhanced Skills Director

Lead for Resident 

Wellbeing
Corresponding 

Members: 
DFM Chair, ACE, UG 

Director

PGME Dean, FD 
Director

DEPARTMENT EDUCATION 

COMMITTEE (DEC)

Associate Chair, Education*

Chair, DFM

Vice Chair, DFM

PG, UG, ES Program Directors

Faculty Development Director

PC, EM Division Directors

Academic Contributions Lead

Manager, Education Enterprise


